Ltc Al Service Menu

Supporting your

District’s Al Journey

Overview

The Learning Technology Center (LTC) can provide support in various aspects of your
district’s Aljourney. Our Al Services Menu is meant to offer districts a comprehensive range
of options to meet their unique needs and vision. Whether you are looking for guidance
behind the scenesinregards to governance, establishing a vision and roadmap for Alin
your district, and determining district readiness, orif you're looking for support with
stakeholder-facing communication and training, the LTC is here to help.

Behind the Scenes Stakeholder-Facing

Governance, vision and roadmap Communication and training support for
development, and readiness assessment educators, administrators, boards of

for the leaders making Al decisions in education, and students.

your district.

WHAT’S INSIDE

01 Professional Learning & Presentations 02 Consulting & Strategy
03 Governance & Readiness 04 Instructional & Programmatic

05 Al Leadership Bundles

Itcillinois.org Al Services Menu — page 1 of 3



Al Services Menu

01 PROFESSIONAL LEARNING & PRESENTATIONS

Al Workshops | PD

Al Administrator
Academy

Al-focused Online
Courses

Board-Level Al
Briefing

02 CONSULTING & STRATEGY

Al Consulting

Al Advisory
Retainer

03 GOVERNANCE & READINESS

Al Readiness &
Implementation
Review

<

Professional learning for educators and instructional
staff, with a customized agenda aligned to grade band,
role, or district priorities.

Leadership training for principals, district
administrators, and instructional leaders responsible
for Al-related decisions, resulting in documented
next steps.

Online courses for educators and instructional staff to
introduce Al-concepts and tools.

Executive-level session for boards of education.
Focuses on oversight, risk, and strategic considerations
— including SOPPA/FERPA context — rather than tools.

Onsite: $600 half-day
Onsite: $1,200 full-
day

Virtual: $200/hour

$1,300

No charge

Onsite: $600 half-day
Onsite: $1,200 full-
day

Virtual: $200/hour

Advisory and consulting services supporting districts at
any stage of Al adoption — from early exploration to
complex, multi-phase implementation.

Ongoing advisory support for district leadership
as Al evolves — scheduled advisory sessions
plus on-demand review of Al tools, policies,

or communications.

No charge*
$150/hour

$750 per review
request &
accompanying
check-in

Comprehensive assessment of district readiness for
responsible Al adoption — a clear, actionable snapshot
of current capacity, gaps, and next steps.

$2,750
comprehensive
$1,200 targeted
review
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* Consulting fees vary based on funding and scope of work. Services provided by ISBE-funded staff are offered at no cost. Fees may

apply when services are provided by staff not funded by ISBE or when a request requires a significant commitment of staff time or

resources.



03 GOVERNANCE & READINESS (CONTINUED)

Al Governance, End-to-end support for establishing, adopting, and Quoted per scope
Policy & implementing district Al governance and policy, Included in Al
Implementation including instructional guardrails and limited pilots. Leadership Bundles
Support

04 INSTRUCTIONAL & PROGRAMMATIC

Instructional Al Expert review of proposed instructional Al tools prior No charge
Use-Case Vetting to adoption — pedagogical alignment, instructional
impact, and equity, accessibility, and responsible-

use considerations.

Student Al Review of existing digital citizenship or computer $2,000
Literacy Program science programs for Al literacy alignment — readiness,

Review gaps, and instructional coherence.

05 AlI LEADERSHIP BUNDLES

4 )

Al Leadership Bundle

$6,000

Comprehensive engagement to move
districts from exploration to formal
governance and planning.

v/ Al Readiness & Implementation Review

v/ Al Governance, Policy & Implementation
Support

/Al lmplementation Roadmap (12-36
months)

v/ Al Board-Level Briefing

Al Leadership Bundle Plus
Training

$8,400

Expanded engagement focused on
implementation and sustainability.

v All deliverables from the Al Leadership
Bundle

v Policy implementation training (2 full-
day or 4 half-day)

v/ Rollout resources
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Let’s talk about your
district’s Al journey.

Matt Sherrill

Program Manager, Al & Innovation

msherrill@ltcillinois.org

Or connect with one of our five Regional Educational Technology
Coordinators to learn more about our services.

Brian Krause Ben Sondgeroth Lisa Schwartz
Chicagoland North Illinois West Illinois
Patricia Ferris Emily Flach

East Illinois South Illinois
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	01  PROFESSIONAL LEARNING & PRESENTATIONS
	AI Workshops / PD
	Professional learning for educators and instructional staff, with a customized agenda aligned to grade band, role, or district priorities.
	Onsite: $600 half-day
	Onsite: $1,200 full-day
	Virtual: $200/hour


	AI Administrator Academy
	Leadership training for principals, district administrators, and instructional leaders responsible for AI-related decisions, resulting in documented next steps.
	$1,300


	AI-focused Online  Courses
	Online courses for educators and instructional staff to introduce AI-concepts and tools.
	No charge


	Board-Level AI Briefing
	Executive-level session for boards of education. Focuses on oversight, risk, and strategic considerations — including SOPPA/FERPA context — rather than tools.
	Onsite: $600 half-day
	Onsite: $1,200 full-day
	Virtual: $200/hour



	02  CONSULTING & STRATEGY
	AI Consulting
	Advisory and consulting services supporting districts at any stage of AI adoption — from early exploration to complex, multi-phase implementation.
	No charge*
	$150/hour


	AI Advisory Retainer
	Ongoing advisory support for district leadership as AI evolves — scheduled advisory sessions plus on-demand review of AI tools, policies, or communications.
	$750 per review request & accompanying check-in



	03  GOVERNANCE & READINESS
	AI Readiness & Implementation Review
	Comprehensive assessment of district readiness for responsible AI adoption — a clear, actionable snapshot of current capacity, gaps, and next steps.
	$2,750 comprehensive
	$1,200 targeted review
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	03  GOVERNANCE & READINESS (CONTINUED)
	AI Governance, Policy & Implementation Support
	End-to-end support for establishing, adopting, and implementing district AI governance and policy, including instructional guardrails and limited pilots.


	04  INSTRUCTIONAL & PROGRAMMATIC
	Instructional AI Use-Case Vetting
	Expert review of proposed instructional AI tools prior to adoption — pedagogical alignment, instructional impact, and equity, accessibility, and responsible-use considerations.

	Student AI Literacy Program Review
	Review of existing digital citizenship or computer science programs for AI literacy alignment — readiness, gaps, and instructional coherence.


	05  AI LEADERSHIP BUNDLES

	AI Leadership Bundle

	$6,000
	Comprehensive engagement to move districts from exploration to formal governance and planning.
	AI Readiness & Implementation Review
	AI Governance, Policy & Implementation Support
	AI Implementation Roadmap (12–36 months)
	AI Board-Level Briefing
	AI Leadership Bundle Plus Training

	$8,400
	Expanded engagement focused on implementation and sustainability.
	All deliverables from the AI Leadership Bundle
	Policy implementation training (2 full-day or 4 half-day)
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