WHAT IS AN

Instructional
Technology Coach?

Coaches partner with teachers to identify classroom
challenges and provide personalized support aligned
to each teacher's instructional goals.

Coaches also collaborate closely with teachers to

brainstorm practical solutions, select and implement
proven strategies, and reflect on progress
- all with the goal of improving student learning.

Daily Activities & Support

INSTRUCTIONAL TECHNOLOGY
COACHING PROGRAM

Coaches customize their work with educators to tackle problems of practice, including ( but not limited to):

Coaching Cycles Modeling or Co-Teaching Resource Development

Informal Coaching Observation & Feedback District Planning
Co-Planning Problem Solving Data Analysis
Goal Setting Curriculum Planning Group Instruction

Affordable Custom Plans

Through a cost-sharing model, school Participating school districts select
districts can access the benefits of the total number of contractual days
coaching without adding staff or ranging from 10 to 170, as well as
committing to a full-time employee. specific coaching activities.

Learn More & Join
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217-372-1165 tmcilvain@ltcillinois.org ltc.site/coachingprogram ltcillinois.org

3

PD Facilitation
Technical Training

Individual or Team Meeting

Embedded Support

Provides your team with
individualized, ongoing support
throughout the school year, helping
them grow and reach their goals.
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