INSTRUCTIONAL TECHNOLOGY
COACHING PROGRAM

In the dynamic landscape of education,
embracing technology isn’t a choice; it’s
a necessity. As you strive to meet state
standards and surpass district goals, the
Learning Technology Center is your
steadfast partner in achieving
instructional excellence.

Our instructional technology coaching
program offers a cost-effective solution
for enhancing teacher effectiveness,
improving student outcomes, and
ultimately, achieving academic success.



Let an LTC Instructional Technology Coach move your district’s
strategic goals forward. See how coaching is the perfect fit for
supporting your mission and vision.

Sample District Strategic Goals

LTC Instructional Coach Support

“All students will have the skills, understanding,
and personal characteristics for learning,
working, and living as productive citizens.”

Our coaches assist educators by providing up-
to-date and realistic application of the safe,
efficient, and effective use of technology.

“By bringing highly qualified leaders and personnel
to our district, we are committed to producing
lifelong learners who are college-bound, career-
ready, and able to compete in a global society.”

Our coaches have classroom experience and
several distinguished certifications. They
understand pedagogy and technology. They
have daily access to highly qualified staff at
the LTC. Our coaches have each other,
working as collective hivemind.

“Teachers will engage students in 21st-century
learning daily (communicating, collaborating,
being creative, and thinking critically), including
the use of technology.”

Our coaches assist educators in identifying
technologies and strategies that help
streamline organization and instruction to
reach learning goals. They provide resources
and support.

“We believe that ongoing staff development will
provide staff the skills to deliver quality
instruction and help our students to become
life-long, successful learners.”

Our coaches provide job-embedded, real-time,
sustained professional development tailored to
individual teacher needs, meeting teachers
where they are today.

“We will prepare citizens who will be competent in
communicative skills, qualified in problem-
solving, skilled in creative and critical thinking,
knowledgeable of technological tools,
interdependent in a global multicultural society,
and inspired as lifelong learners.”

While teachers focus on pedagogy, our
coaches can assist them by keeping up with
technology trends, understanding student
privacy concerns, learning new technology
programs, and helping bridge the gap between
the I.T. department and educators.

“We value a highly qualified staff that are ethical,
well prepared, and energetic with the use of
technology to promote and enrich the learning
process.”

Our coaches act as a collaborator, co-teacher,
and safety net” for teachers who are hesitant
to implement new technologies. They meet
teachers where they are at.

“We aim to integrate the use of technology to
enhance the quality of learning for students and
staff.”

Our coaches help make curriculum more
engaging for students by infusing
technology. They model lessons and provide
guidance during lesson planning.

“Our goal is to provide up to date technology for
our students and staff, and training to assure
effective use of technology.”

Our coaches stay up-to-date with current
technologies and have the time and
opportunity to research and find quality
resources to bring to teachers, easing teacher
workload




Affordable

Through a cost-sharing model, school
districts can access the benefits of
coaching without adding staff or
committing to a full-time employee.

Custom Plans

Prior to starting the program,
participating school districts select
the total number of contractual days
ranging from 10 to 170.

Embedded Support

Provide your team with
individualized, ongoing support
throughout the school year, helping
them grow and reach their goals.

Learn More & Join
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INSTRUCTIONAL TECHNOLOGY
COACHING PROGRAM

WHY SHOULD YOU HIRE
AN LTC INSTRUCTIONAL
TECHNOLOGY COACH?

Technology is evolving rapidly and will continue to
play a role in students’ lives after graduation. School
districts devote a substantial budget to technology
devices and by partnering with the LTC Instructional
Technology Coaching Program you're not just
investing in technology; you're investing in your
teachers, your students, and the future of your
school.

Recognized as a “Story of Innovation” in the 2024
NETP Report and a State Achievement award
winner for Digital Content by SETDA in 2023, the
LTC Instructional Technology Coaching Program
serves as a catalyst for innovation, ensuring that
educators are equipped with the necessary tools
and strategies to integrate technology seamlessly
into the curriculum. Our coaches provide ongoing
professional development and personalized support
aligned to each teacher's instructional goals.
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